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OUR PLAYBOOK IN BRIEF 

Disruption is commoditising brands, products and services across 
industries. The only way to grow, stay relevant and compete will be by 
innovating at pace. For some organisations, this will be a completely 
new activity. For others, especially larger ones, current practices will 
need reorganising to keep up with disruptive, faster players.

In this playbook, we outline the innovation challenge that leaders must overcome  
and share our approach to embedding innovation into the an organisation. 

This includes an explanation of our Innovation Management Framework and a  
step-by-step guide to running a sprint that will quickly create a minimum viable 
innovation operating model. We based both these tools on our experience as heads  
of innovation and industry leaders, and honed them through our work with 
organisations around the world, from global financial institutions to market-leading 
drinks companies.

Once on this transformative journey, leaders will instil an experimental culture across 
their organisation, something that’s necessary for achieving sustainable results. They’ll 
be able to respond to disruption in their industry, drive measurable returns from their 
innovation investments and become more efficient at responding to the needs of 
society and the environment.

OUR PLAYBOOK IN BRIEF 
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Now is the time to reap the benefits of innovation. The world is changing fast,  
with new technology and business models creating unprecedented opportunities. 

We’re living in a melting pot for innovation and 
shared learning. Yet leaders across industries 
are missing the opportunities that innovation 
offers. They’re not effectively launching or 
monetising their ideas. When we surveyed more 
than 800 senior executives around the world 
for our Innovation Matters research, we found 
only 24 per cent are fully confident they have 
defined the skills and activities needed to  
be innovative.

In our experience, there are three common 
reasons for this:

1.  A lack of alignment between innovation  
and the business strategy

This sounds basic, but it’s the most common 
challenge we see in large organisations today. 
Often, organisations treat innovation as a 
separate activity – they disconnect it from 
business strategy and don’t account for it in 
annual reports. That makes it tough to see how 
innovation contributes to business results.

2.  A lack of an operating model that  
embraces innovation

Current operating models tend to ignore crucial 
parts of the innovation engine, which results 
in loosely coupled and unbalanced portfolios, 
the inability to move from ideation to scaling at 
pace, and unclear lines of accountability.

3. A lack of an experimental mindset

A culture that fosters experimentation is a 
prerequisite for successful innovation. And 
it starts at the top. Leaders are role models 
who set the scene for how the organisation 
acts. Without the right culture, it’s difficult to 
attract and retain talent, especially when the 
competition for their skills is so fierce.

We know it’s possible to overcome these 
hurdles – to create opportunity from 
complexity. Our detailed research into the 
global innovation landscape shows some 
organisations are succeeding. And through our 
work with clients, we’ve developed established 
methods to innovate products and services,  
and embed innovation into operating models 
and cultures. 

This playbook explores the latter as we share 
our approach to embedding innovation into  
an organisation. Our goal is to help leaders 
of large organisations create a successful 
innovation operating model by: 

• aligning innovation to business strategy

• organising innovation in an efficient and 
agile way

• tracking return on innovation investment

• creating an experimental culture.

We’re passionate about helping organisations 
transform to deliver long-term growth while 
becoming more efficient with their resources. 
Together, we can unlock ingenuity to deliver 
enduring results – the only mistake would be  
to stand still.

INNOVATION MATTERS  
BUT LARGE ORGANISATIONS 
ARE STRUGGLING TO TURN IT  
INTO BUSINESS VALUE 
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The integrated innovation operating model

In an integrated operating model, an innovation 
engine focuses on all forms of innovation: 
incremental, new products and services, 
radical and disruptive. The Head of Innovation 
and leadership team agree the innovation 
strategy based on broader business goals. 
Each functional area has dedicated innovation 
resources and processes built into their plans. 
There’s a formal process for innovating (start 
small, learn quickly, scale fast) that quickly 
assesses risks and addresses them to remove 
uncertainty early.

To help you build this mature, integrated 
operating model, we’ve combined our extensive, 
global experience to build our Innovation 
Management Framework, which outlines the 
four pillars of a successful innovation engine: 
strategy, system, structure and people. We’ve 
also designed a proven five-day Innovation 
Management Sprint, which ensures you can 
embed this framework into your operating 
model quickly. The rest of this playbook shows 
you how to make the most of these two tools.

THE EVOLUTION 
TOWARDS AN 
INNOVATION 
OPERATING MODEL 

As a business practice, innovation is a constantly evolving 
differentiator. But organisations are often missing the right 
model to deliver on innovation.

Even today, we see there’s generally no established and accepted way 
to measure the effectiveness of innovation across an organisation. 
Innovation is ready for a similar journey of maturation to what digital and 
marketing began experiencing 15 years ago. Taking learnings from these 
functions, addressing redundant operating models will be key. Too many 
models for innovation deployment focus on generating ideas or delivering 
in silos. There must be a comprehensive approach to seamlessly integrate 
the whole business and drive sustained innovation.

1. Novice 
Focused on generating ideas – a free 
flow of creativity with primary focus on 
exploration. Few formal structures within 
the organisation to deliver innovation,  
scale or measure performance. 

Figure 1 The innovation maturity model: the evolution 
towards a mature innovation operating model.

2. Advanced 
Focused on executing ideas. Useful for 
incremental innovation and developing 
new products and services but unable to 
cope with disruption. There’s an innovation 
strategy that’s agreed between the 
business leaders and innovation executives, 
but innovation is seen as a functional area 
and not integrated, restricting the ability to 
scale at pace. 

3. Expert 
Focused on all forms of innovation: 
incremental, products and services, radical 
and disruptive. Innovation strategy agreed 
by the Head of Innovation and leadership 
team. Each functional area has dedicated 
innovation resources and processes built 
into their plans tied to business priorities 
and needs. There’s a formal and known 
practice for innovating (start small, learn 
quickly, scale fast) that quickly assesses 
risks and addresses them to remove 
uncertainty early.
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In our experience, there are four pillars to successfully integrating innovation  
into the operating model of any organisation. Together, they make up our 
Innovation Management Framework (see Figure 2). These pillars have their  
origins in designing traditional organisations, so should be well-known to leaders,  
but have unique inputs and underpinning building blocks.

Strategy

Aligning the direction for innovation with 
business strategy ensures innovation 
investments empower your business. Based 
on carefully selected growth areas, you can 
start exploring innovations that add value in 
line with your strategic goals. Everyone at the 
executive level should agree and own tangible, 
yet ambitious, objectives to generate support 
across every functional area. Only then can you 
measure the return on innovation.

System

Start identifying and designing the crucial parts 
of your innovation organisation. Identify which 
innovation services it will provide to business 
units and corporate functions, such as idea-
sourcing tools, design sprints, accelerators 
and venturing, to create an end-to-end 
innovation funnel. It’s important to get a unified 
understanding of ways of working and which 
ecosystems to leverage.

Structure

Build and integrate the right structure for 
innovation. This looks to define areas such 
as funding, decision-making and technology 
infrastructure. It should also build your 
innovation portfolio and install innovation 
accounting to measure, track and assess the 
performance of your innovation activities.

People

Embed an innovation culture into the 
organisation. This starts with leadership acting 
as role models, providing a safe environment 
to experiment and learn. This also requires 
the right capabilities to increase the pace 
of innovation, so define the capabilities you 
need, train your organisation to understand 
what it takes to innovate and create innovation 
awareness in all layers of the organisation.

THE FOUR PILLARS OF 
INNOVATION MANAGEMENT 

Figure 2 Our Innovation Management Framework

Embedding this Innovation Management Framework in 
your organisation is key to delivering enduring results, 
but it won’t be easy. So, we’ve designed a six-week 
journey to build your innovation operating model. It 
includes an intensive five-day Innovation Management 
Sprint that lets you quickly build a minimum viable 
model that addresses all four pillars so you can test, 
learn and scale efficiently. After the sprint week, you’ll 
have a first version of:

• [strategy] your innovation strategy

• [system] the organisation required to deliver on 
this strategy, a tailored innovation process and a 
view of the internal and external players required 
for success

• [structure] a portfolio approach, performance 
measurements and an innovation governance

• [people] the capabilities required, a training  
plan for leaders and professionals, and an 
activation plan.

A roadmap to take-off and start running your new 
innovation operating model.

This sprint can only be successful with the 
involvement and endorsement of leadership, including 
leaders from strategy, business and technology. These 
leaders will have a role throughout the week, but their 
direct reports can form the sprint team, supported by 
outside experts who can bring a fresh perspective to 
the unique challenges of your organisation.

Setting the direction 
for innovation

Designing the
innovation organisation

KEY QUESTIONS

STRATEGY SYSTEMMONDAY

Transforming and 
embedding innovation

PEOPLE

Building the innovation
management structure

STRUCTUREPillars

Description

Innovation maturity 
assessment

Market and  
technology trends

Business strategy  
and model

Customer insights

Organisational 
competency scan

Innovation stakeholder 
review

Innovation programme 
and services mapping

Innovation way-of-
working review

External ecosystem 
review

Innovation portfolio
review

Innovation metrics and 
performance assessment

Decision-making and 
budget standards

Innovation leadership 
assessment

Innovation culture
assessment

Innovation capability 
gap analysis

Inputs 
the elements to 
assess the as-is  

and to-be situation

Innovation strategy

Growth areas

Innovation
milestones

Innovation funnel 
blueprint

Innovation 
methodology

Stakeholder and
ecosystem map

Innovation portfolio 
management

Innovation accounting
standards

Decision-making and 
budget processes

Capability roadmap

Training plan

Activation plan

Building
blocks

of an innovation 
operating model
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BUILDING THE OPERATING MODEL ACCELERATING GROWTH
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Run, iterate and improve your new operating model

Pilot with first innovation projects

Continuously align to business needs

Develop and apply innovation capabilities

10 HOW TO BOOST YOUR INNOVATION ENGINE OUR INNOVATION MANAGEMENT JOURNEY

Figure 3 The Innovation Management Journey – from preparation to take-off in six weeks

1st MVP

Timings

4 weeks 5 days 5 days 2-3 months

OUR INNOVATION  
MANAGEMENT JOURNEY 

We divide the Innovation Management Journey into four phases: 
prepare, sprint, wrap-up and take-off (Figure 3). The sprint is the 
crucial stage that sees the innovation operating model take shape. 
And by applying the same principles used in product innovation and 
prototyping – start small, learn fast and de-risk along the way – our 
sprint is deliverable in just one week (Figure 4). At the end of that 
week, leaders will have an MVP of their new operating model so they 
can complete their roadmap and activation plans.
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Figure 4 The Innovation Management Sprint – from strategy to operating model in five days

Prepare – understanding your current state

Before (re)designing your innovation operating 
model, it’s essential to build a clear overview 
of the current state of innovation at your 
organisation and where you want to get to.  
This overview should answer two questions: 
what are the strengths, weaknesses, 
opportunities and threats when implementing 
innovation within your organisation? And 
what are the main barriers to, and enablers of, 
innovation within your market in the short- and 
long-term?

To answer these questions, you’ll need 
quantitative and qualitative research about 
your organisation, and in-depth desk research 
about the wider world. To help you gather this 
information, we’ve developed tools for running 
relevant exercises.

These tools provide simple guidance so  
you can:

• survey your workforce to get a view of the 
ability to innovate, how people perceive 
innovation and what value it currently 
delivers to the organisation

• look at the wider world to understand 
things like how urgently you must innovate, 
how others are organising for change and 
what technology and competences you 
could leverage. 

By running these exercises, you’ll have the 
inputs you need to start your innovation sprint 
week. You’ll understand your organisation’s 
level of innovation maturity. You’ll know what 
skills you already have in-house. You’ll have a 
clear view of what’s happening in your market 
and the technology trends you can leverage 
and respond to. And you’ll have insights into 
your customers’ real needs and desires.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY DELIVERABLES

STRATEGY SYSTEM STRUCTURE PEOPLE TEST 

HOW TO 
SET THE 
DIRECTION 
FOR 
INNOVATION

HOW TO 
DRIVE 
INNOVATION

HOW TO 
STRUCTURE 
INNOVATION

HOW TO 
FOSTER 
INNOVATION

INITIAL 
VALIDATION 
OF THE 
OPERATING 
MODEL

THE CORE 
ELEMENTS  
OF YOUR 
MODEL

Key questions

• How does the 
innovation strategy 
contribute to 
the business 
strategy?

• What are the 
market and 
technology trends 
and customer 
needs that provide 
key opportunities?

•  How can we deliver 
on the innovation 
strategy?

Key questions

• How should 
we organise 
innovation?

• What should our 
unified way of 
working look like?

•  What stakeholders, 
parternships and 
ecosystems should 
we leverage?

Key questions

• How can we manage 
our innovation 
portfolio?

•  How can we 
measure innovation 
performance?

• How can we 
structure, decide and 
fund innovation?

Key questions

• How can we 
create leadership 
behaviour that 
drives innovation?

•  What innovation 
capabilities should 
we develop?

•  How can we 
activate innovation?

Key questions

• How can we 
integrate daily 
sprint outcomes 
into a clear, 
compelling story?

•  How do we align 
leadership with our 
operating model?

•  How can we 
prepare to take off 
after the sprint?

   Innovation 
narrative

   Innovation 
strategy poster

  Innovation 
funnel blueprint

  Innovation 
methdology

  Stakeholder and 
ecosystem map

  Portfolio 
management 
and accounting

Exercises

 
 Innovation strategy

  
Growth areas 
approach

  
Innovation 
milestones

Exercises

 
 Innovation funnel 
blueprint

 
 Innovation way of 
working

  Innovation 
stakeholder and 
ecosystem map

Exercises

  
Portfolio management

  
Performance 
management

 
 Innovation governance

Exercises

 
 Leadership  
scan

 
 Capability 
assessment

  
Activation planning

Exercises

 
 Innovation narrative

Pitch and  
feedback session

Roundtable 
discussion and 
roadmap

 Learning plan

 Activation plan

  Innovation 
roadmap

INNOVATION 
DIRECTION 

ORGANISATIONAL 
DESIGN 

INNOVATION
MANAGEMENT 
STRUCTURE

INNOVATION
TRANSFORMATION 

PREPARE FOR 
TAKE-OFF

THE INNOVATION MANAGEMENT SPRINT - FROM STRATEGY TO OPERATING MODEL IN FIVE DAYS
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OUR TOOLS FOR YOUR  
INNOVATION MANAGEMENT SPRINT  

The Innovation Management Sprint  
– from strategy to operating model in five days

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY DELIVERABLES

STRATEGY SYSTEM STRUCTURE PEOPLE TEST 

HOW TO SET  
THE DIRECTION 
FOR INNOVATION

HOW TO DRIVE 
INNOVATION

HOW TO 
STRUCTURE 
INNOVATION

HOW TO FOSTER 
INNOVATION

INITIAL 
VALIDATION OF 
THE OPERATING 
MODEL

THE CORE 
ELEMENTS  
OF YOUR MODEL

 Innovation strategy

Define the key elements of your 
innovation strategy to understand 
where you want your organisation to 
be in the future and how to get there. 

Growth areas

Understand market trends and your 
organisation’s key differentiators to 
make evidence-based decisions about 
the growth areas you want to target. 

Growth area evaluation

Define the four growth areas you 
identified with the growth areas’ 
canvas so you can outline the impact 
you want to make in each.

Innovation funnel blueprint

Build a clear overview of your current 
innovation funnel and identify the 
changes you want to see. 

Stakeholder map

Define the internal and external 
stakeholders who play a role 
in, or have an impact on, your 
organisation’s innovation.

Innovation ecosystem

Map the ecosystem of stakeholders 
and potential partners to discover 
opportunities to impact your 
innovation strategy.

Innovation portfolio

Map your current innovation portfolio 
to explore how you can better 
allocate your innovation efforts. 

 Innovation preformance 
management

Set your measures of success to track 
your innovation projects throughout 
the funnel. 

Innovation governance

Define key roles and responsibilities 
amongst your governance to ensure 
the team works seamlessly together.

Innovation leadership

Define the leadership you want  
to embed within your organisation 
to set expectations across  
your organisation.

Activation

Set your innovation communication 
strategy to ensure internal and 
external stakeholders know why 
you’re making a change and how 
they can help.

Capability assessment

Assess the capabilities you currently 
have against those you need  
to develop your innovation 
operating model.

Management pitch

Frame your innovation operating 
model development and sprint 
outcome before pitching it to the 
management team.

  MVP Pitch:  
questions and scorecard

Help your management team assess 
your minimum viable operating 
model during your pitch.

Innovation narrative

Innovation strategy poster

Innovation funnel blueprint

Innovation methodology

 Stakeholder and ecosystem map

 Portfolio management  
and accounting

 Learning plan

Activation plan

Innovation roadmap
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SPRINT WEEK 

MONDAY

STRATEGY – SETTING THE DIRECTION FOR INNOVATION

SPRINT WEEK 

HOW

Inputs

To answer these questions, you need four inputs, the results  
of your preparation:

• innovation maturity assessment

• market and technology trends

• business strategy and model

• customer insight.

Exercises

We’ve developed three exercises to help you translate these 
inputs into building blocks and answer the three key questions 
of your strategy. They support you in framing your thoughts and 
spark discussions among your team.

• build the key components of your innovation strategy:  
your values, ambition, objectives and milestones

• define growth areas for your organisation

• define your innovation milestones.

Output

These exercises will give you the information you need to create 
the three building blocks of your strategy:

• innovation strategy

• growth areas 

• innovation milestones.

Why

Aligning the direction for innovation with 
the corporate purpose and strategy ensures 
innovation investments empower your business. 
It’s about setting a clear vision of where your 
organisation is going. A common objective 
will inspire people and drive them to go the 
extra mile. To understand where to play and 
how to win as an organisation, it’s vital to scan 
market and technology trends and identify the 
organisational competences you want to exploit.

What

To set your direction for innovation, you need to 
be able to answer three questions:

1. How does your innovation strategy 
contribute to your business strategy? 
An innovation strategy should always 
align to your business strategy and aim 
to empower your overarching mission. 
Innovation is a means to quickly reach 
ambitious goals and make a strong impact.

2. What are the market and technology trends 
and customer needs that offer the best 
opportunities? 
It’s essential to understand market trends, 
technological advancements and customer 
needs. This lets you focus on innovation 
and identify opportunities that fit your 
organisation’s key competences strategy.

3. How will you deliver on your  
innovation strategy? 
To achieve the ambition of your innovation 
strategy, it’s important to set clear and 
tangible objectives as a team. Visually 
design your innovation milestones and make 
them SMART so you can measure progress.
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HOW

Inputs

To answer these questions, you need three inputs:

• the innovation services you want to provide to the business, 
such as activities and programmes

• a defined way of working, including your methodology  
and processes

• details of your innovation stakeholders and ecosystem.

Exercises

We’ve developed exercises that help you translate these inputs 
into building blocks and answer the four key questions of 
your system. They help you frame your thoughts and spark 
discussions among your team.

• build an overview of how your current innovation funnel 
looks. Who are key stakeholders, what are the innovation 
activities and are what are the programmes?

• define what innovation is for your organisation. How do you 
apply it, who does what, what programmes and activities do 
you need to meet your ambition? 

• find common ground to create your unified way of working – 
your methodology for innovation

• map your innovation ecosystem, both internally and 
externally. What partners do you need and what 
stakeholders should you involve?

Output

This will give you the information needed to create the three 
building blocks of your system:

• innovation funnel blueprint

• innovation methodology

• Innovation stakeholder and ecosystem map.

HOW

Inputs

To create your innovation management structure, you need 
three inputs:

• innovation portfolio review 

• innovation metrics and performance assessment

• decision-making and budget planning.

Exercises

We’ve developed three exercises to help you translate these 
inputs into building blocks and answer the three key questions 
of your structure. They help you frame your thoughts and spark 
discussions among your team.

• map your current innovation portfolio. Where are the 
gaps and overlaps, and how can you organise around your 
growth areas?

• compare your innovation portfolio projects. What are the 
common variables?

• map the stakeholders responsible for decision-making 
throughout the innovation process and identify what 
budget is available for all types of innovation.

Output

This will give you the information needed to create the three 
building blocks of your structure:

• portfolio management

• innovation accounting standards

• innovation decision-making and funding processes.

Why

Innovation can only scale within your 
organisation after you’ve clearly defined the 
system for innovation so people share the 
same innovation language and way of working. 
Building a successful innovation engine requires 
a clear definition of what innovation is in your 
organisation, how it translates into a way of 
working and where your organisation sits within 
its ecosystem.

What

To create your innovation system, you need to 
answer three questions:

1. How will you organise innovation?

Build a clear overview of how to organise 
innovation within your organisation. Identify 
the different innovation activities, programmes 
and stakeholders that drive your innovation 
funnel. There are many ways to innovate and 
it’s important to distinguish how you’ll use each 
along the process.

2. What will your unified way of working  
look like?

Defining a unified way of working stimulates 
alignment and productivity within your team. 
A clear, pragmatic process and methodology 
are the basis of innovating at pace and quickly 
gaining economies of scale.

3. What stakeholders, partnerships and 
ecosystems will you leverage?

Involving internal stakeholders and external 
players in the innovation operating model 
creates opportunities to broaden your impact. 
Understanding your ecosystem and how to 
leverage it will create a competitive advantage.

Why

A successful innovation operating model 
requires alignment between its structure and 
tracking and monitoring. That means  
creating a clear management structure that 
owns the innovation portfolio, measures 
innovation performance and makes  
insight-driven decisions.

What

To create your innovation management 
structure, you need to answer three questions:

1. How will you manage your  
innovation portfolio?

To make an impact at pace, you need to centre 
innovation efforts around your growth areas 
and strategy. A scattered innovation portfolio 
without focus will create challenges as you 
scale.

2. How will you measure  
innovation performance?

Often, organisations struggle to set clear 
success metrics for innovation and thus don’t 
track performance or return on investment. You 
need to understand how to measure success 
so you can stop projects that lack validation 
early and reallocate your resources to more 
promising ones.

3. How will you structure, decide  
and fund innovation?

Having clear innovation governance is key to 
quickly moving from acceleration to scaling. 
Set aside budget for disruptive innovations and 
involve the right stakeholders in the innovation 
and decision-making process.

TUESDAY

SYSTEM – DRIVING INNOVATION

WEDNESDAY

STRUCTURE – STRUCTURING INNOVATION
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HOW

Inputs

To understand how to embed innovation, you need three inputs:

• innovation leadership assessment

• innovation culture assessment

• innovation capability gap analysis.

Exercises

We’ve developed three exercises to help you translate these 
inputs into building blocks and answer the three key questions 
around your people. They help you frame your thoughts and 
spark discussions among your team.

• define the leadership behaviour you want to foster. Does 
leadership support innovative behaviour, drive innovations 
and provide room for experimentation?

• collectively build your capability roadmap. What capabilities 
do you need to innovate at pace, internally and externally? 
And what types of resources and training do you need?

• identify the key innovation messages and channels for 
innovation. What audiences do you want to reach? When 
should you talk to them? And how will you activate them?

Output

This will help you create the three building blocks you need to 
embed an innovation culture:

• capability roadmap

• training plan

• activation plan.

HOW

Inputs

To present your story to your stakeholders, you need all the 
outputs from the previous sprint days.

Exercises

We’ve developed three exercises to help you translate these 
inputs into building blocks and answer the three key questions 
around testing your MVP. They help you frame your thoughts 
and spark discussions among your team.

• create your innovation narrative. What are the main 
elements driving the change you need and where  
will you start?

• pitch the MVP of your innovation operating model to 
executives and gather feedback. What’s unclear, does it 
solve the business problem, can you achieve it?

• discuss the MVP in more depth and define your roadmap. 
What are the first steps to getting your MVP live and which 
projects will start first?

Output

This will help you create the two building blocks you need to 
test your minimum viable operating model.

• innovation narrative

• innovation roadmap.

Why

You can only embed innovation in your 
organisation when people share a common 
purpose and strategy and way of working,  
and feel empowered to experiment. That 
makes the role of leadership and training key to 
stimulating innovation and attracting the skills 
you need to test, experiment and learn at pace.

What

To create a culture of innovation, you need to 
answer three questions:

1. How will you create leadership  
behaviour that drives innovation?

To embed innovation, leaders need the right 
tools and training to empower people in the 
right way.

2. What innovation capabilities will  
you develop?

Your strategy and ways of working don’t 
drive innovation, your people do. Define the 
capabilities you need to successfully deliver 
your innovation strategy, system and structure.

3. How will you activate innovation?

Awareness is the beginning of action. Make sure 
you communicate your ambitions internally  
and externally.

Why

After developing the MVP of your innovation 
operating model, it’s key to involve new people 
to challenge it and help you sharpen up your 
innovation narrative. They’ll bring valuable 
feedback and pose questions to help you bring 
your MVP to the next level.

What

To test the MVP of your operating model, you 
need to answer three questions:

1. How will you create a compelling story  
from the daily outcomes?

The pillars of our Innovation Management 
Framework that you’ve addressed during the 
week provide the story that explains your 
innovation operating model to the organisation. 
It’s a holistic view of how to achieve your 
ambitions and make an impact with innovation. 

2. How will you align executives with  
your operating model?

A successful innovation operating model aligns 
to the business strategy. Getting feedback from 
executives is vital to ensuring a lasting impact.

3. How will you prepare for take-off  
after the sprint?

What’s next? Stakeholders need to discuss 
and approve your innovation direction, design, 
management structure and transformation plan.

THURSDAY

PEOPLE – FOSTERING INNOVATION

FRIDAY

TEST – VALIDATING YOUR OPERATING MODEL



CREATE SUSTAINABLE RESULTS WITH  
A CULTURE READY TO SCALE FAST

One of the biggest challenges large organisations face is the ability 
to scale innovation at pace. Our Innovation Management Journey will 
address the functional change required to align the innovation system  
to the business strategy and create a structure in which to deliver it.

For innovation to happen within the organisation, people at all levels must 
feel comfortable challenging both received wisdom and new ideas. And 
everyone must get into the habit of providing evidence for their answers.

This requires a new way to lead, to unlock the inherent ingenuity in all 
levels of the organisation and build an ingenious mindset.
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Wrap-up – create your playbook and roadmap

Using the building blocks from the sprint week 
is more challenging than developing them. But, 
in our experience, there’s a three-step approach 
that facilitates the transition from executive 
alignment to successful transformation:

1. Run an innovation alignment survey

2. Build your innovation playbook

3. Assess your take-off readiness  
with our checklist

Taking these three steps will help you 
understand how to start running your MVP 
and continuously improve it, how to keep your 
evolving operating model aligned to business 
needs, and what skills and support you’ll need 
to deliver your roadmap.
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At PA, we believe in the power of ingenuity to 
build a positive human future in a technology-
driven world.

In 75 years of innovating and helping 
organisations around the world create value 
more quickly, we’ve distilled key ingredients to 
ensure success.

Contact the team to discuss our Innovation 
Management Journey and how we can help  
you become innovation leaders today.

HUGO RAAIJMAKERS

Innovation strategy expert

hugo.raaijmakers@paconsulting.com

Hugo is a senior innovation strategy, management, 
design and implementation expert with over 20 years’ 
experience in leading global digital innovations for 
companies including Vodafone, Philips and ING. As an 
innovation strategy expert at PA Consulting, he leads a 
team focused on delivering innovation transformation 
and platform innovation projects. 

JIM MORGAN

Growth strategy and innovation expert

jim.morgan@paconsulting.com

Jim has been transforming organisations for 20 years by 
combining technology and engineering with steadfast 
processes. With a proven track record that extends from 
developing next-generation transportation to strategising 
for financial services organisations, Jim is known as an 
expert in delivering end-to-end innovation.

PATRICK DAS

Innovation management expert

patrick.das@paconsulting.com

Patrick is an expert in corporate innovation strategy, governance, 
and management, with a particular focus on managing 
innovation funds and portfolios. Patrick works with clients on a 
breadth of innovation aspects, including ideation competitions, 
stage-gating, corporate accelerators and venturing, portfolio 
management and performance measurement. 

MARINE LIESENHOFF

Innovation transformation expert

marine.liesenhoff@paconsulting.com

Marine is an expert in innovation methodologies, innovation 
strategy and platform innovation. She has experience in 
supporting teams and leaders throughout their innovation 
journey. Combining innovation advisory, training and coaching 
approaches, she empowers organisations to turn growth 
opportunities into relevant impact.

CONTACT OUR INNOVATION 
STRATEGY EXPERTS 

mailto:hugo.raaijmakers%40paconsulting.com%20?subject=
mailto:jim.morgan%40paconsulting.com%20?subject=
mailto:patrick.das%40paconsulting.com%20?subject=
mailto:marine.liesenhoff%40paconsulting.com%20?subject=
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About PA.

We believe in the power of ingenuity to build  
a positive human future in a technology-driven world.  

As strategies, technologies and innovation collide, 
we create opportunity from complexity.  

Our diverse teams of experts combine innovative thinking 
and breakthrough technologies to progress further, 
faster. Our clients adapt and transform, and together 
we achieve enduring results.

An innovation and transformation consultancy, we are 
over 2,800 specialists in consumer, defence and security, 
energy and utilities, financial services, government, 
healthcare, life sciences, manufacturing, and transport, 
travel and logistics.

We operate globally from offices across the Americas, 
Europe, the Nordics and the Gulf. 
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